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To inform how we reach our 2014 goals for 90-100% of students
achieving college readiness
Key Learnings Urban Organizes and
about Making Excellence Focuses our
Dramatic Gains Framework Work
*Captured insights from " . *Aligns our work_ to what
New Leaders schools +Specific school practices that we know works in
making dramatic gains lead to dramatic gains schools
«Studied research on *Principal actions that successfully +Drives decisions about
highest performing implement these practices hOéV we spend our time
urban schools Practices and actions organized an ‘resources )
wisited and compared by stage of school development *Guides the creation of
New Leaders schools with clear differences in tools to support this work
making dramatic gains successful practices at each stage +Guides diagnosis and
with those making «Shared understanding of these action planning for
incremental gains practices across our community schools
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Practices/Strategies of a School

Principal Leadership and Management Actions

Principal Knowledge, Skills and Beliefs
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CLARA BARTON ELEMENTARY

City Chicago
Principal Terrence Carter 100
Principal 2005 - 90
Started & 80
Tenure 2 Years 2 28 52.8
NL Cohort 4 g 50 337 4?9 479
Grades preK-8 % gg // 108 :
Enrollment 800 E 20
Poverty rate 95 percent 10 18.6
School type Regular district. 0
2005 2006 2007
|+ ELA = Math|
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DODGE RENAISSANCE ACADEMY

City Chicago
Principal Jarvis Sanford
Principal 2004 188 |
Started -
c 80
Tenure 3 Years 2 70 66.7 74.3
NL Cohort |2 5 60 62.8
Grades PreK-8 T %07 336 305 _~ 568
£ 40 -
Enroliment 450 8 30 | .
Poverty rate |95 percent & 20 30.4
School type | Contract—district 10 21.6
school with 0
alternative 2004 2005 2006 2007
governance.
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City New York
Principal Drema Brown
. 100
Principal 2003 90
Started *GC-; 80
Tenure 4 Years s 70 518
o 60 50 59.2
NL Cohort 2 & 50 :
S 40
Grades K-4 S 30 255  23.7 30.1
E 0 30.9
— o
Enrollment 500 10 178 ™
Poverty rate | 95 percent 0
School type Regular district. 2003 2004 2005 2006 2007
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